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Broad Strategy and Activities of the Extended Phase (2018-2022) 

1. Broad strategy of Extended Phase (2018-2022)

 Establishing and strengthening institutional mechanism; 

 Transfer knowledge and learnings from past experiences; 

 Thrust on Implementation;

 Expanding the Electricity Integration to Energy Integration; 

2.   Year wise thrust area  Extended Phase (2018-2022)

 Year 1 (2018-19)  :  Mobilization and Initiating the Process ;

 Year 2 (2019-20)  :  Formation of Institutions and start Implementing Activities;

 Year 3 (2020-21)  : Building Partnerships and consensus building;  

 Year 4 (2021-22)  :  Consolidation and Final Reports;
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Details of Annual Activities

For the period up 30th Sept’ 2020 



Task Force 1: Technical Assistance to SAFIR Working Group

1. Study on regulatory interventions on grid discipline and  grid reliability;

Detailed set of regulatory measures/interventions;

 Roadmap & action plan for implementation;

RFP already issued; To be completed by around March 2020;    

2.    Preparation of ‘Common Electricity Grid Code’ for South Asian Countries;

 Detailed set of guidelines and regulatory measures related to CBET;

 Document shall be finalized with a consultative process;

Work already started; Draft to be ready by end July 2019; 



2nd PSC meeting, 8th January’2014

3. Training Program for regulators of SACs and SAFIR working group members;

 3-5 Days Training Programs & to include site visits to LDCs/Power Utilities; 

 Key topics  to include regulatory aspects of energy co-operation & exchange;  

Two training programs to be conducted during the year;

4.  Development of Web Portal/Dashboard :

 Towards data transparency &  knowledge exchange;

 Include features of data analytics, information graphics and MIS reports; 

Draft Template for  Report is ready   and  TOR  by Sep 2019; 

Task Force 1: Technical Assistance to SAFIR Working Group



Task Force 1: Technical Assistance to SAFIR Working Group

5.    Electricity Resource Database & Regulatory Compendium;

 South Asia Energy Data Book;

 South Asia Energy Regulatory Compendium;

Work  likely to be completed by August 2020;  

6 . Regional Framework & Guidelines to support Regional  Infrastructure  
Projects and power trade;

Strengthening   of open access regime in transmission; 

Establishment of a dispute resolution mechanism;

To be developed in a consultative and participatory manner;

Work to be commenced  in the 2nd Qtr. of the year 2019-20;



TF2: Advancement of Transmission System Interconnections

1.  Create enabling systemic conditions;

 Focus on transmission planning and investments; 

 Identify transmission links and their economics;

 Operation Philosophy of the links;

 Salutation towards the  advantages out of regional links;

2.   Establishment of institutions;  

Establish SAFTU – ‘South Asian Forum of Transmission Utilities’

RFP issued in May 2019 and Strategy Paper to be ready by December’ 2019;

Establish SAFTSO – ‘South Asian Forum of Transmission System Operators’

TOR to be issued by  September 2019 and the Strategy Paper by June’ 2020;



Activity : Development of South Asia Regional Markets / TF3 

1. Formation of South Asia Regional Energy Market (SAREM) Forum ;

 Market trade mechanism, rules, and products for electricity trade; 

 Philosophy about the bilateral/multilateral tariff;

TOR  by July 2019 and Strategy Paper by April’ 2020;

2. Development of Clean/Renewable Energy (RE) Market in South Asia;

 To provide clarity that how regional market and RE development is inter-linked; 

 Avenues towards fulfilment of NDCs;

 Technical study tour to visit the regional power market & RE market;

Concept Paper including proposal towards study tour by March 2020; 



Activity : Development of South Asia Regional Markets / TF3 

3. Multilateral Trade Mechanism in South Asia

 Operationalization of South Asia Regional Power Exchange (SARPEX) ;

 Developing the framework for market monitoring and oversight ;

Technical Assistance & training programs at the places of SAC’s from July 2019; 



Activity : Support to SAARC Council of Experts of Energy Regulators

1.  SARI/EI has been identified to  provide technical support to SCEER towards:

 Assessing  & reviewing the suitability of electricity regulations; 

 Enhancing the electricity trade in South Asia;

 Implementation of the road map on Energy Cooperation;

SARI/EI/IRADe shall carry out the following studies: 

Study on ‘Harmonization of Technical Standards for interconnecting South Asia and 
Central Asia Transmission Infrastructure’:  Time to be finalized  in consultation with 
SCEER;

Study to develop a ‘Standard Power Purchase Agreement Template for Buying and 
Selling Entities engaged in energy trade in SAARC region’: Time to be finalized  in 
consultation with SCEER;



Activity : Extending SARI/EI Technical Support  to BIMSTEC Region 

1. BIMSTEC Grid Interconnection Cooperation – MoU deliberates upon:

 Harmonization of institutional, operational, legal and regulatory frameworks;

 Implementation of the Grid Interconnection;

 Operation of the trades among the parties;  

To support above, SARI/EI TFs studies  shall be extended to  BIMSTEC;

2. Energy Sector  Reforms in BIMSTEC Countries; 

 To support this, SARI/EI/IRADe is bringing out BIMSTEC Energy Outlook; 

 1st edition of BIMSTEC Energy Outlook was issued in the year 2017;

RFP for  2nd  edition  issued in May’19 and report by March 2020;



Activity :  Analytical Study to assess potential of Gas 

1.   Study : Assessing potential of Gas trade within the BBIN region;

Actionable Points :

Four Country reports (BBIN) on Gas Demand and Supply;

Regional Perspective Report on Gas Scenario in BBIN Region;

Possibilities of Gas Trading Hub in the BBINS region;

Interventions needed for increasing gas demand in the region;

Study has already commenced by SARI/EI/IRADe team & likely 
to   be completed by Sep’ 2020;



Capacity Building & Training 

1. Areas towards Capacity building and training:

 Energy integration; 

 Integration of Renewables;

 Energy efficiency;

 Role of private sector and ways to attract;

2.  Methodology to be followed :

 Periodic workshops and/or special sessions in meetings; 

 Paper reviews and case studies;

 through self-study e learning modules;

Programs at the places of SAC’s starting from July 2019; 



Activity : Engaging Private Sector to Promote Investment 

1.   Approach and steps towards engagement of private sector:  

 SARI/EI will partner regional institutions such as the SAARC Chambers of    
Commerce and Industries (SAARC- CCI);

 Create Joint working Groups for Regional Investment;

 TFs &  SAARC CCI will work in close coordination;

2.   Actionable Points:  

 Develop TOR of the ‘South Asia Joint working Group’;

 Develop TOR for ‘Regional Risk Management Framework; 

 Outcome of studies to be internalized in the Policy & Regulatory framework 
developed under TF-1; 

TORs to be ready by March 2020;



Activity : Think Tank Forum

1. Think tanks from South Asia shall be engaged : 

To mobilize the civil society and media 

 To create awareness on topics  around CBET;  

 Towards policy advocacy;

2.  Areas of engagement could be to show linkages of CBET :

With Climate Change and Sustainable Development ;

 On electricity access for livelihoods and gender mainstreaming; 

Think Tank Forum workshops in SACs (4 workshops during the year); 



Template – South Asia Daily Power Supply Position Report

SARI/EI



Template – South Asia Daily Power Supply Position Report
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Template – South Asia Daily Power Supply Position Report

SARI/EI

Actionable Points & Way Forward:

• Data would be captured wherever it is available on web on-line;

• In other cases,  the concerned LDC would explore to make it on-line;

• Till such time it is configured on line, the concerned LDC shall  have to get this 
filled manually  in the Web based utility;

• SARI/EI/IRADe shall  get the web based utility developed;

• The web based utility shall also present MIS & data in graphics;

• The web based utility shall also archive data for studies & future reference;

• Necessary co-operation & support from all SACs shall be necessary;

• An officer may be designated as nodal officer by each SAC’s for moving forward;

• The development may take next 4-6 months time;



Strengthening National framework and institutions

SARI/EI

Nepal (Proposed events)

• Exposure to new CBET Regulations 
and Trade through PX;

• Financing Models for Cross Border 
Transmission Lines;

• Public Event – Benefits of Cross 
Border Power Trade

Bhutan (Proposed Events)
• Exposure to new CBET Regulations 

and Trade through PX;

• Value of Hydro Potential towards 
Regional Grid Balancing;

• Public Event – Benefits of Cross 
Border Power Trade;

Bangladesh (Proposed Events)

• Exposure to new CBET Regulations and 
Trade through PX;

• Development of Electricity Grid Code;

• Moving towards Synchronous Grid -
Philosophy, Challenges & Way 
Forward;

Sri Lanka (Proposed Events/Activities)

• Workshop for Ministry and CEB on 
Energy Cooperation 

• Challenges towards Renewable Energy 
Grid integration & Way Forward;

• Cost Benefit analysis of India - Sri 
Lanka Cross Border Link;



Thank You!

Vinod Kumar Agrawal, 

Technical Director

SARI/EI/IRADe PROJECT SECRETARIAT

B-44, Shivalik, Malviya Nagar, New Delhi 17  

E Mail – vkagrawal@irade.org
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Real Time Data from India http://meritindia.in/

http://meritindia.in/


Real Time Data from Nepal https://www.nea.org.np/

https://www.nea.org.np/


Real Time Data from Bhutan http://bpso.bpc.bt/

http://bpso.bpc.bt/


Real Time Data from Bangladesh http://www.sreda.gov.bd/

http://www.sreda.gov.bd/


Sample Report – Year wise/Source wise Details of installed Gen. Capacity 



Sample Report – Daily Source wise Generation  Composition  



Sample Report – Daily  Cross-border  transactions during a month



Sample Report – Daily  Gen. Composition during a typical week 


