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1. SARI/Eis a longstandingprogramof USAIDstarted in the year2000.

2. Programhasconsistentlystrived to address
energysecurityin SouthAsiaby focusing
1) CrossBorderEnergyTrade
2) EnergyMarket Formationand
3) RegionalCleanEnergyDevelopment.

3. SARI/EIςPhase IV (2012-2017): Key Outcomes.
ThreeKeyDevelopmentOutcomes:

1. Coordinatepolicy,legalandregulatoryissues.

2. Advancetransmissioninterconnections.

3. EstablishSouthAsiaRegionalElectricityMarkets.

Demand 5ǊƛǾŜƴ Ψ.ƻǘǘƻƳ ¦ǇΩ Approach

IRADe, a regional organization, is implementing partner
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SARI/EI Framework

üTF1: Coordination of Policy, Legal and 
Regulatory issues

üTF-2: Advancement of transmission 
system interconnection 

üTF 3: South Asian Regional Electricity 
Market 

Project Steering 
Committee

TF-1-Coordination of 
Policy, Legal and 
Regulatory Issues

TF-2-Advancement of 
transmission system 

interconnection

TF-3-South Asian 
Regional Electricity 

Market 

Highly Consultative 
and Participative 

Approach
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Å Project Steering Committee (PSC) is the 

apex body of the program and provides 

overall strategic  directions.

Å PSC members consist of Senior level  

officials from the country governments, 

SAARC, ADB, Independent Energy 

Experts/Diplomats.

Å Task Forces are represented by 

Government Nominated members of 

level of Directors/Chief 

Engineers/Members etc. from Utilities, 

Regulators, planners, Power Exchanges 

of SA countries. 



SARI/EI/IRADe(Secretariat)

Project Steering Committee 

Task Force-1 Coordination 
of Policy, Regulation and 

Legal frameworks

Task Force-2 
Advancement of 

Transmission 
Interconnection

Task force-3   South Asia 
Regional Electricity 

Markets

Macro-Economic Benefits of 
Cross Border Electricity 

Trade (CBET)
Technical Studies Analytical Studies

TASK FORCE LEADERS

AFGHANISTAN
MEW,DABS
BHUTAN:
MoEA
BANGLADESH
MPEMR,BERC,
PGCB
INDIA:
CEA, CERC, 
PTC, IEX
NEPAL
NEA, MoE
PAKISTAN
NEPRA,NTDC 
MoWP
SRILANKA
MPRE, CEB

Macro-Economic Benefits 
of Cross Border Electricity 

Trade
ÅIndia-Nepal
ÅIndia-Bangladesh

Findings: Macro-Economic 
Benefits of CBET  

ÅIndia-Nepal CBET
ÅIndia-Bangladesh CBET

Task Force Recommendations/Outputs
ÅRegional Regulatory Guidelines; 
ÅSuggested Amendments in Electricity Laws, Regulations and Policies; 
ÅRegional Investment Framework; Model CBET-Power Market Regulation;
ÅTrading Potential; Harmonization of Grid Codes, Operating Procedures;
ÅModel framework for Open Access and Trading License Regime;
ÅModel PPAs/TSAs , Mock Exercise for Regional Power Exchange 
(SARPEX) 

Synthesis, Consensus , Outreach  and Dissemination

THINK TANK FORUM

Policy Advocacy, Media Engagement, 
Quantifying Impacts 

International Consultants 

Deloitte, KMPG

PRDC, PWC, ICF

Mercados, E & Y 

ÅCBET :Linkages with 
Climate Change and 
Sustainable Development 
Agenda in South Asia

ÅCBET : Linkages with 
Energy Access and Gender 

ÅPolicy Makers, Politicians
ÅAmbassadors and Diplomats
ÅCivil Society, Research Institutions
ÅTask Force Members, Power Utilities

SARPEX: South Asia Regional Power Exchange; MEW-Ministry of Energy & Water, Afghanistan, DABS-Da Afghanistan BreshnaSherkat, MoEA-Ministry of Economic Affairs, Bhutan, MPEMR - Ministry of Power, Energy and Mineral Resources , BERC- Bangladesh Energy Regulatory Commission, PGCB-
Power Grid Company of Bangladesh Limited, CEA-Cntral Electricity Authority, India, CERC -Central Electricity Regulatory Commission, India, PTC limited, Idian Energy Exchange Limited, NEA-Nepal Electricity Authority, MoE-Ministry of Energy, Nepal, NEPRA-National Electric Power Regulatory 
Authority, MOWP - Ministry of Water and Power,NTDC-National Transmission And Despatch Company Limited ,  MPRE- Ministry of Power and Renewable Energy, CEB- Ceylon Electricity Board

SARI/EI Framework
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